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SUBJECT: Administration ofGJobal Master of A.I1S Program (GMAP) 11 
(DSCA 04-18) 

REFERENCE: i'vfemoralldum of Understanding (MOU) between DSCA and Tufts 
University dated 26 March 2003 

The purpose of this memorandum (witb attachments) is to provide program guidance for 
implemenling the GMAP n program in conjunction with reference MOtl. 

B~lckground. On 27 September 2001! DSCA announced <! series of initiatives to 
improve the professional skills arDoD!s International Affuirs Workforce. Included in 
these initiatives is a graduate degree prognuu for mid-career international affairs 
personnel. 

ln November 200}, Director, DSCA acct.1'wd the Foreign Mititmy Sales (FrvlS) 
Reinvention Training and Career Development Integrated Process Tcam recommendtltion 
10 adt)pt the Tufts University GMAP n as the grnduate studies program of choice tbr the 
international affairs community. The program \vas endorsed by senior MILDBP 
representatives at the 26 November 2001 Security Cooperation 5 meeting. 

Program Uescription. The GMAP II is a 12-month course of study in international 
Affflirs lending to a Global Master of Arts de~rec from the Fletcher School of Law and 
Diplon1ncy at ';:rufts Univcrsity_ GMAP II is ;pccificaUy designed for mid-career level 
professionals. The progntm combines three t\HHVeck residency sessions with un 
internet~bascd course of study. The one~year program is pre:;ented in trimester form with 



three courses presented in each of the first and second trimesters. and two courses plus a 
thesis in the third trimester. 
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Program Sponsorsldp. The W~lshington Headquarters Services (WllS) provides 
personnel and other administrative support ror the Office of the Secretary of Defense and 
other DoD activities. WHS endorsed the GMAP II as a DoD-sponsored program. The 
WH S web site that identifies GlVlAP II as a DoD-sponsored program for OS-12 through 
GS-iS civilians is: bliJ1~/\vww .mvkrc .orgloutsideldpDoDSponsoreqJndex.jsl~. 

Goals. The GMAP II is intcllded to enhance the skiUs of selected civilian and military 
personnel working in international affairs positions. By participating \\r]th other 
iotcmationaJ affairs professionals from various organizations, backgrounds, and cultures, 
DoD international affairs personnel will improve their k:nowledge~ skills and personal 
networks leading to quick:, effective solutions to the chnllenges of an ever-changing 
world, 

Appendices. Appendix A provides the program responsibilities to include recruitment 
and prObrr'dm funding. Appendix A has two uttnchments - Attachment 1 ~ a matrix of 
GM AP IT program responsibilities and Attachment 2. ,1 flow chart of the OM A P n 
selection process. ApPEmdix B provides the Supplemental Application instructions in 
conjunction with the detailed student ildmissionlse1cction process. Appen.rlix C is the 
Applicant Ackllowledgements regarding: t) part- or ful1·time status granted by their 
owning organization, and 2) service commitment requirements should they be accepted 
into the pTogram. 

C2~(1J11,~ 
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Auadum:mts: 
Appendix A - Program ResponsibiJhies wi Atehs 
Appendix B - Supplemental Applicant Information 
Appendix C Applicant Acknowledgements 

Richah1' J. Miilies 
Acting Oi rector 



APPENDIX A 
GLOBAL MASTER OF ARTS (GMAP) If 

PROGRAM RESPONSIBILITI'ES AND GENERAL GUIDANCE 

DSCA has overall responsibility for the graduate studies program. Refer to Attachment I 
of this Appendix. In this regard, DSCA. in coordination with MILDEPs and DISAM, 
programs the annual resources necessary to support the attendunce of DoD students 
whose positions are funded from FMS funds. 

1, The Defense Institute for Security Assistance Management (DISAM), as DSCA'5 
center for professional development ofllie International Affairs Workforce. is the 
Executive Agent for day-to-day management and oversight of the graduate studies 
progranl. and as such. shan: 

R. Be responsible for conducting a program evaluation upon the !,rraduation of each 
GMAP II class. 

b, Establish nnd administer the Educational Support Agreement (ESA) regarding aU 
DSCA sponsored DoD students, including those who arc funded from sources 
other than the FMS Administrative Fund, 

c. Establish and maintain a \vorking level relationship with the Fletcher School for 
conduct of the IJrogranlt and serve as ombudsman for the MILDEPs with the 
.Fletcher SchoollTufts University and DSCA, 

d. Conduct the annual student selection process, in coord.ination with MILDEPs and 
the Fletcher School (see attached responsibilities matrix and flowchart, 
Attachments 1 and 2 to this Appendix). 

e. Provide a research topic.s database in coordination with the Fletcher School to 
support GMAP studenLS' research efforts. This database is also available for a 
number of other research opportunities (such as PME students~ research projects). 

f: With DSCA/OPS-ADM1N, publicize the program throughout DoD non·MlLDEP 
security assistance organizationslagencies, and assist the M rLDEPs in their efforts 
to publicize the program. Establish an application process .fur tlQn-MILDEP DoD 
personnel. DISAM wilt maintain comprchenslve infomlation on its website to 
include links to each MILDEP'g program informationIPOC. 

g. ReC1l1it applicants and nominate three (3) qualified non-N1lLDEP DoD primary 
candidates {military or civilian) and one (1) altemate candidate (military or 
civilian) for the GMAP n each year. 
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h. Track the career progress ofGMAP graduates. 

2. The Military Departments shaH: 

a. Publicize alld establish a recruiting program within their respective Departments. 
This will include website infonnation to include current POC(s) for their 
respective programs. 

h. Recruit and nominate: qualified candidates for the GMAP H each year in the 
following numbers: 

t) Six (6) prirnary and two (2) alternate candidates 

primary and two (2) alternate candidates 

3) [lit fJlig~: Six (6) prilnary and cwo (2) alternate candidates 

c. Should the MILDEPs have additional quaiifled candidates beyond the numbers 
8110"\"0 in 2.b. above, the associated packages should be sent to DISAM. In tum, 
DISAM will determine the status of those packages llnd notify the MILDEP and 
Tufts m:l.;ordingly. 

Ensure sufficient flexibility in candidates' work schedules to allow for comp.letion 
of required study and research. and the three two-week residency sessions. Each 
\'HLDEP win have the prerogative of establishing a full- or part-time status for 
their respective students in line with their respective SCTvicl.:'s education and 
training policies. Regardless of that status. supervisory persounel11re encouraged 
to provide the best opportunity for their respective students to succeed. This could 
include varying levels of on/off-duty time for the student 3S curriculum and 
"lgency mission requirements aUO\\,. 

C. The MILDEPs will prmdde research topics to DlSAM for incorporation into the 
rcsenrch database with an initial conlact for each topic submined. 

3. Funding & Costs: 
'"" 

ii. D()f) participants will be funded as fbllows.: 

1) DSCA will centrally fund the t1.lition costs for up to 22 FMS Admin funded 
personnel per year. 
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2) OISAM and MILDEPs will utilize appropriate funding for all tuition at\d fees 
f(Jr military personnel and civilian personneli" non-FMS funded positions. 

b. Student transportation costs fur the three residencies will be funded from 
additional MILDEP resources. Room, board, and group transportation at the 
residency sessions are included intuition costs. 

c. Students will be responsible for establishing/maintaining their individual internet 
service. A laptop computer is provided by Tufts. and is included in tuition costs 
for each student. Upon graduation that laptop reverts to the owning MILDEP or 
Agency. (It is the property of the US G<wemment, not the student or Tufts.) 
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A TT,\CHMENT 1 

DELINE'" nON 011' GMAP II PROGRAM RESI'ONSIV.l.LJTIFli 

Criteria .~ __ ....;..;....D...;;:;S....:;C~A1::..:::.l\'!!LDEP Res () 
iJ Promote awarclless 

y 
with DoO\; ~~--~ 

Marketing for prospective 
snldents 

Applknnt eligibility 
d~termina(ion 

AllpHcnnt selection 
Ilrocess 

Q Idenli fy targeted applicant 
pool (e.g" via supervisors) 

a EnslIre recruiting und 
suJlicitmt funding for DoD 
personnel. .Aggregate FMS 
Admin for full complelnenl 

students 
CI Ensure J)oD SPOI1SUrsbip of 

program 
i:I FOf\varo to nlSAM all DoD 

applicatitm packages by due 

Actual comributio[}s to 
CoopllA program 

Demonstrated ability and 
\villingne!'>s to progress in 
Ihe tield 

o Organizational 
endorsement as to the 
applicant's potential 

promotion. as solicited by 
DoD 

o Fm 11-14 additional class 
quotas from (he non-DoD 
fA community (i.e. [rom. 

government 
agencies. industry, .md 
foreign govcmments) 

lO ap~lropri3lC 
Board. without ftll1her 
COnllnent, allY 'll>plication 
recdvrd from a DoD 
~mployee in,fdvertently 
sc:.:nt to Tufts direcdy by 
applicant 

::J Ensure applicant meets aU 
acm:lemic criterial 
standards (ollly after 
package received from 

_________ ---4I-~D..;;;:.o:;;;;.D-::B~oo~rdf~)tSCC below 
":; Individual MILDEP nnd I Q Selected by Tufts .. but Ofl{jt 

I 
DSCA Boards identify receipt of 
desired candidates from consolidated applicant 
applicant pool within ptwknge from each Board 
estahlished quotas (or\vithin !..I Based on applicant·s 
(,veral1 ceiling of 22) ~lUi;;lUill.,; background vis-

:I Of SAM ,viTI coord with a~vis progmm admittance 
MILDEPS should quotas fcquil'cmems 
need roaligtuncnt based on Q Notify DlSA~4 of 
applicant pool ar>plicanls not approved (& 

a For any DoD applications mtionale) for admission tn 
disapproved by Tufts, T u (ls: 
DISAM win submit alternate 
candidate pllCkages to Tufts. 
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o Soard shall 
forward to DISAM its 
consolidated package (to 
denote both primary and 
alternate candidates) 

o OlSAM will consolidate 
all inputs ftom MILDEP 
Boards, incorporate 
submissions from other 
DoD activities. and 
fOf\7y'ard to Tufts. on or 

Applicant approvaJ process before application deadline 

Student interactions once 
program ha~ begun 

a Notify applicants for 
whom package was nOl 

forwarded to Tufts (for 
either primary or altel"nate 
status) 

o NOLi ry alternates that were 
not approved by Tufts 

o Notify each MILDEP and 
other DoD activities of 
applicants a])proved by 
Tuns 

o Address!c1mify~flmdiDg-­
issues, if any exist 

o Address any concerns with 
DoD's involvement in 

ro ram 

o Noti(v applicant of 
approval 

o Sinmlumeousiy. notH)' 
DrSAM of applicant 
approval 

o Communication Wilh 
accepted students I 
cncourdged to addre.ss .... ~H ac.1:demie and (Iuality of 
Ii fe as eets r~!~ 
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Attachment 2 

GMAP 11 Student Se.lection Process 

1, Student AppHcations sent to 
appropriate MTLDEPlDISAM 

(coordination as required) 

3. Primary nominee packages 
sent from 

MILDEPS to mSAt\1 

4, Consolidated primary packages 
from each MlLDEP and other 
DoD Activities sent to Tufts 

from DISAM 

5. Tufts Admissions Committee revicw~ 
nominees tl(.'Ccptedlrejected 

oa.lfacccpled. Tuns notifies DISAM. 
orSAM nOlin~s applicable MILDEI'. 
Studcul is notified of acceptance by 
both the j\'HLDEP and Tufl'i. Student i 
continned 

6b. If rejected, notifies 
DfSAM.DISANI notifies 
cabJe MILDEP and 
appHcanl noti fic·ation 

7. After primary students are determined. alternate packages will 
be submitted to Tufts to serve ns backup to any primary candidate. 

APPENDIX A I ATTACHMENT 2 



APPENDIXB 
GLOBAL MASTER OF ARTS (GMAP) II 

SUPPLEMENTAL APPLlCANT INFORMATION AND SELECTION 
PROCESS 

SUPPLEMENTAL INFORMATION 

I, Basic Candidate Qualifications: 

a. DoD Qualifications. 'W'hile anyone may apply for this program, the primary 
targeted audience possesses all of the following: 

1) A minimum ofS years of professional experience (not necessarily HU in 
international ,tffairs) 

2} Current mid-career professional in a position with international affairs 
responsibilities Bachelor's degree (or equivalent) required with recommended 
undergraduate GPA of 2.5 or higher (out of 4.0). Subsequent degrees or post­
graduate work wlll be: considered. (Tufts advises that greatest success is 
achieved \vhen applicants have ,Ill undergraduate GPA of 3J> or better.) 

3) Demonstrated intellectual ability, including current or potential language 
pl'oficiency, Students receiving GMAP degrees must pass a Tufts administered 
l~mguage proficiency exam demonstrating a "limited working proficiency~~ in 
speaking and "general professional proficiency" in reading. Limited working 
proficiency in speaking is defined as "able to satisfy routine demands and 
limited \vork requirements. C"ln handle routine work·reilltcd interactions that 
are limited in scope." General professional proficiency in reading is defined as 
"abk~ to read within it normal rangc of speed and with almost complete 
comprehension on a variety of authentic prose material on unfamiliar 

" 

4) Demonstrated leadership potential cmd the desire to succeed in the international 
arena. 

b. Tufts Qualifications. See Tufts website at ww\v,tletcher.tufts.cduigmap.shunL 

2, Specific application procedures and an outline of the overall admissions process are 
contained in this appendix. The DoD application requirements supplement those of 
the Fletcher School-covering only those requirements unique to the DoD process. 
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The purpose of the additional DoD requirements is to eliminate confusion while 
ensuring necessary information is provided to the potentia1 student and his or her 
organization. 

3. Post-Schooling Commitment: 

<I. Civilian Applicants: A threc~year extended duty commitment to continue U.S. 
DoD service in the international affairs arena. 

b. Military Applicanls: An active duty service commitment in accordance with their 
specific MILDEP policy. 

A PPLICATION AND SELECTION OUTI,INE 

The following process will be used in candidate processing and selection for GM.AP II: 

I. Applicants will accomplish all requirements and supply an supporting documents 
required within the Tufts standard application process 
(ww\v.Hctcher.tl.ln§.edu/gmap.shtml) with the tollowing additionslclarifkation. 

a. Two letters of recommendation are required: one must be 11'om their current 
immediate supervisor. Letters are to be signed, sealed, and enclosed in [he 
applicant package as required by Tufts. MILDEPs/DISAM wiU open these 
letters for evaluation. 

b, A sponsorship letter is required from the applicant's unit commander or DoD 
component head. (In the case of Combatant Command members command 
staff \)r SAO personnel - a letter must come from appropriate Combatant 
Command staff directorate (Le., 14/15). individual's commander should he one 
of the letters of recommendation.) Required comments: (1) identify the 
funding source of personnel billet of the applicant (i.e.~ O&M. FMS C~lse, 
FMS Admin~ or persona) funds); (2) confinn funds are available/nol available 
in the coming FY for the applicant's education! if the 3Jiplicant is other than 
FMS funded: (3) confiml sponsoring activity will be able to fund cost of 
Inmspol1ation to and from the residency sessions; and (4) provide a statement 
acknowledging the type of study time support to be made available to the 
applicant in order to successfully complete the program, i.e. t whether fuU- or 
part-time statlls is given. 

c. The applicant is responsibJe for the application fee. The applicant is to include 
in the application package sent to their poe, n check for this fec in the alllouut, 
and to the payee. specified in the TuftsfFletcher application instructions. On 
their essay responses. applicants should note the applicability ofGMAP II to 
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their internlltional affairs responsibilities, current or desired, and the three 
biggest issue/concerns their organization faces in carrying out its international 
affairs mission. 

d. The cost and financial aid statement in the Tufts applicution package is not 
applic,able to government-sponsored applicants. 

e. Each applicant will sign a statement acknowledging full· or part-time status of 
his or her participation in GMAP If and the service commitment incurred 
(civilian/military). This SUltement can be taken from the D.ISAM website. 

2. Once the application is complete, the upplicant is required to torward the original 
application package through his/her local chain of command (includes Combatant 
Command Staff Directorate tor Combatant Comma.nd personnel) for the required 
endorsement and forwarding to the appropriate poe. The deadline for application 
packages to reach DISAM (for non-MU"DEP DOD) or the applicable MILDEP poe 
is 1 August of the year preceding class start 

3. Euch MILDEP and DISAM will conduct respective selection processes for their 
applicants. and nominate candidates (See previous Appendi~ attachment 2 for flow of 
packages). 

4. MILJJEPs will forward their nomination packages to DISAM arriving NL T 10 
August. DISAM will ensure all nomination puckages and application fees are 
forwarded to Fletcher School, arriving NL T 15 August. 

5. Fletcher Schoo) GMAP H admissions committee will review candidatcs~ apphc~ltion 
packages forwarded by MILDEPs and DISAM. 

6. As soon as possible. admission notification for those selected will be sent by the 
Fletcher School to DISAMlMfLDEP POCs, who will in tum notify the individual 
their chain of command. The Flewher School will notify those admitted as well. 
Notifications will be made as timely as possible to give as much notice as possible to 
each student Applicants not selected wilt be notified by their respective 
MtLDEPlDISAM POC, with as much feedback as possible in order for the 
prospective applicant to improve chances for a successful submission at a future date. 
For ctlch non-selected applicant, DISAM aneVor the MlLDEP witI fOf\vard an 
alternate candidate package (through DISAM) to Tufts for consider-dtion. 

7. Students will begin courses in March ofthe following calendar year. 
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APPENDIXC 
GLOBAL MASTER OF ARTS (GMAP) Il 
j\PPLICAl~T ACKNOWLEDGE1\tlENTS 

(Participating DoD Personnel Only) 

Acknmvledgemcnt of both oftlle following areas is required to be nominatcdlselected for 
this program. 

1. Full-Time or Part-Time Status Statement of Understanding (Initial as applicable): 

__ ._ 1 understand that GMAP II will be my fuU-time responsibility for the appropriate 
academic period £.'})eCified by the enrollment. 

,,",,"'_ I understand that GMAP n is a part-time endeavor on my part for the appropri,lte 
academic period specified by the enrollment My normal duties are factored into my 
decision to participate in GMAP II and I wilt work with my individual supervisory chain 
to facilitate the satisfactory completion of tllis program. 

2. Service Commitment Stateme,nt of Understanding (Initial as applicable); 

. __ .. (Civilian Personnel) J understand that upon completion ofGMAP II, I am 
expected to continue for at least three (3) years within the DoD International Affairs 
Workforce. Failure to do SO could result in my reimbursement to the DoD for costs 
associated with this program. 

__ (Mili[ary Personnel) I understand that upon completion ofGMA? n. J will incur 
an active duty service commitment per the established policies of my military/service 
department. 

Date: __________ _ 
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