DEFENSE SECURITY COOPERATION AGENCY
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In reply refer to:
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MEMORANDUM FOR: SEE DISTRIBUTION

SUBIECT:  Implementation of Non-Military Department {MILDEP) DoD) International
Affairs (1A) Certification Program (DSCA 04-29)

I am pleased to wnplement the Non-MILDEP DoD 1A Certification Program. The
program, as enacted in the attached document applics particularly to the segment of the
IA workforee positioned within DSCA and other Do) agencies. Each MILDEP has its
own plan and all are reciprocally recognized.

Most importantly, this program provides the methodology for systematically
wlentifying personnel with the knowledge, skills. and abilities (KSAs) needed to
perform 1A duties elfectively and efficiently. These KSAs apply to personnel in entry-
level, mid-management, and senior-leadership positions whe perform 1A duties under
DSCA’s purview. The program’s specific courses or programs are appropriate for inclusion
in employee Individual Development Plans (IDP) for all [A related disciplines. Additionally,
this package also provides guidelines {or supervisors — a key responstbility in the process - for
use of the program in related personncl activities.

My averall point of contact for this program is Dr. Ron Reynolds, Commandant.
DISAM, DSN 785-6338, commercial (937) 255-6538. Ronald. Revnoldsiodisam.dscamil.
The DSCA HQ point of contact is Mr. David Rude, Deputy Director, DSCA/OPS-ADMIN,
NSN 664-6369, commercial {703) 604-6569, david.cudeiwdsca.nmil.

Richard J. Millies

Acting Director
Atachments:
1. International Affairs Centification Program for Non-MILDEP Dob Personnel
2. International Affairs Certification Program & Personnel System [mplications

Guidelines for Supervisors
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Ingermational Affairs Certification Irplementation Plan for Non-MILDEP DoD Personael

1.0 Introduction

This document publishes the Jnternational Affairs Certification and Career
Developnent Guidelines for Non-MILDEP DoD Personnel! Titles 10 and 22 of the
ULS. Code define International Affairs (1A) program arcas. Successful program execution
under either section requires specifie, crosscutting, functional expertise. These areas
include:

e Security Assistance (e.g., Foreign Military Sales (FMS). Logistics
Management, Acquisition Management)

+ International Cooperative Research, Development. or Acquisition

« [nternational Security, Foreign Disclosure, and Technology Transter Control

+ International Financial Management

Specific national security activities that support these areas may include, but are not
limited to, international programs; policy formulation and development; political/military
analysis; weapons comparative analysis; country advocacy; international training
programs; foreign disclosure determinations: export license reviews and
determinations; FMS: attaché affairs; and Foreign Area and Security Assistance Officers.

A variety of defense and national security organizations require personnel with specialized
Tnternational Affairs expertise to successfully execute international affairs programs.
Building on the November 7, 2001, Department of Defense International Affairs
Cerrification Guidelines, this document provides the means of assuring certain levels of
education, training, and experience in international affairs are achieved, through a
recognized certiflication process. While certification is not required for employment,
such certification of functional expertise can be 4 great aid to supervisors needing
personnel with specialized skills to meet mission requirements. (See separate
“Guidelines for Supervisors” document.) Therefore, personnel interested in
advancing thetr careers in [A are eucouraged o pursue professional development
opportunitics and receive recognition at the highest leve! of 1A Certification for which
they are qualified.

2.0 Purpose

This certification implementation plan is for members of the 1A workiorce not employed
by the Military Departments (MILDEPs). Each MILDEP has established certification
programs and personnel working for those organizations are encouraged 1o contact their
compenent for specifics on International Affairs Certification for MILDEP personnel. It
15 expected that practitioners within the Intermational Atfairs profession working for the

" MILDEP personnel performing 1A deties within Dob should apply for certification through their
MILTYER POCs in accordance with the MILDEP's procedures, This document provides the certification
processes for non-MILDEP Db IA personnel.
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Defense Agencies and various National Security organizations will find the information
on certification and related career development extremely helpful. As IA professionals
advance throughout their careers and receive recognition through participation in the
certification process the government will benefit from their dedication and attention to
their careers. Certification provides a means to recognize professional accomplishments
and enables supervisors and program managers to employ the workforce commensurate
with the demunds of the IA Community.

This docuraent sets forth certification guidelines that provide a systematic methodology
for identifying personnel with the knowledge, skills, and abilities (KSAs) needed to
perform IA dutics effectively and efficiently. These KSAs apply to personuel in entry-
level, mid-management, and senior-leadership positions who perform IA duties under
DSCA’s purview. The plan’s specific courses or programs are appropriate for inclusion in
employee Individual Development Plans (IDP) for all IA related disciplines.

3.0 Multi-tiered Certification

Multi-tiered certification programs are the norm in carger programs throughout DoD.
These programs use training, education, and work experience to differentiate the
certification levels. LA certification uses these same criteria. As noted in the
introduction, certification is not used as & recruitment requirement, but it does assist
management in the identification of individuals who possess competencies essential to
successful performance. Table 1 is consistent with career path guidelines in Tables 3-7,
Sections 6.1 ~ 6.6; however, Civil Service grade or military rank is not a criterion for
certification at any level,

Tabic 1: International Affairs Certification Standards

Level | ‘ Description
: " Level 1 waining standards are designed to establish fundamental
gualifications and cxpertist in the individual's IA functenal specialty. This
« fandarmenta! qualification is the foundation of career progression and prepares
Rasicor ¢ mativired personnel for pasitions of grester responsibility. At this level,
Entry Level | wainees are exposed (o their privaney functional tasks us they are performed
inan A envitonment, They also becgme familior with other, interrelated,

Grade Range

GS8-08 through (GS5.9
ar NH-H1

disinines.
Int n_ tiare | A Level I, emphasis on the functions! specialization declines and the
| ermadiale o gividuat broadens s ot her experience in processes unique tothe A GS-11 through GS-
L ar commumity. Brosdening continues, inclading ondho-jub rotationa! {3 Or NH-I1
| JOTEEIEE  aesignments, with the time and responsibiliies in each assignment increasing.

3 Lovel

- When individuals reach scrdor levels in the 1A comurmity, they should have GiS-14 and above or
| compluted ol msndaiory training end education requirements of this higher NH.IV

' fevel {or their equivalents). They should also have gained the mandatory

| experieoee in u variety of weas within their primary finctiond and 1A, duries.

1
C Addvenced or
Senior Level

4,0 International Affairs Certification Requirements:

The following general requirements may be further refined within the grade-level
guidelines contained later in this document. These general requirements are, however,
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the mininum for the DSCA 1A ‘prime candidate population’ 1o become certified at the
respective fevel.

4.1 Level I Certification
4.1.1  Approved by the individual supervisor and awarded by DISAM

4.1.2  Education (Desired). Baccalaureate degree with a major
appropriate 1o the career field,

4.1.3  Training:

» DISAM International Programs Security Requirements Course
(NOTE: IPSR course completion credit also granted to
graduntes of DISAM SAM-C and SAM-O subsequent to
October 2000) and

¢ Introductory fumctional development courses offered by
MILDEP or
Defense Acquisition University (DAUY; and
DISAM’s Introductory Security Agsistance course, (SAM-C,
SAM-QO)or

o Other relevant [A job-refated introductory course(s) (as
determined by the individual supervisor) presented by another
federal agency.

4.1.4 Experience:
4.1.4.1 Required: One year in an assignment related to SA.

4142 Desired: One additional year in a rotational assignment
related 1o SA or an SA organization.

4.2 Level II Certification
4.2.1 Approved by the individual supervisor and awarded by DISAM

4.2.2  Education {Desired):

» Baccalaureate degree with a minimum of 24 undergraduate or
12 graduate semester hours in a relevant concentration area.

« Quantitative and gualitative graduate coursework in topic arcas
relevant to position held?

* Examples of qualitative and quantitative subject matter are contained in paragraph 7.0,
Anciflary Issues.
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4.2.3 Traeining:

Intemational Programs Security Requirements Course (NOTE:
PSR course completion credit also granted to graduates of
SAM-C and SAM-O as of Gctober 2000); and

Intermediate functional development courses offered by
MILDEP or DAU in primary area of expertise; and
Introductory functional development courses offered by
MILDEP or DAU in secondary area of expertise; and

DISAM intermediate or refresher courses in Security Assistance
{SAM-CF, SAM-CM, SAM-CS, SAM-TQ, etc.), or other
relevant IA job-related courses offered by DAU or other federal
agency; and

At least one formal course in leadership or management (PME
may be used to fulfill this requirement).

4.2.4 Expericnce:

4.2.4.1 Required: Minimum 2 years total experience working with
specialty in internations] affairs.

4.2.4.2 Desired: Additional 2 years working in any combination of
rotational assignments, different responsibilities, or different organizations with 1A

responsibilities,

4.3 Level III Certification

4.3.1 Approved by DISAM Functional Couneil

4.3.2 Education (Desired): Master's degree with a relevant concentration
fur position held (such as GMAP II).

4.3.3 Training:

-

Intermational Programs Security Requirements Course (NOTE:
PSR course completion credit is also granted to graduates of’
SAM-C and SAM-0 as of October 2000); and

Advanced functional development course offered by MILDEP
or DAL in primary area of expertise (Required); and
Intermediate functional development course offered by MILDEP
or DAU in secondary area of expertise {Required); and
Advanced or Exceutive in DISAM Security Assistance course,
or the International Security and Technology Transfer/Control
Course offered by the DAU, or other relevant IA job-related
course from another federal agency; and

At least one advanced course in leadership or management.
Professional Military Education (ACSC, Department Head
Training, etc.) can be used to fulfill this requirement, as well as
any number of courses included in paragraph 4.0.
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4.3.4 Expenence:

4.3.4.1 Required: Four years” International Affairs experience,
two of which have 1o be within the most recent three-year period.

4.3.4.2 Desired: Additional four years working in any combination
of rotational assignments, different responsibilities, or different organizations with 1A
responsibilities.

4.4  Continuing Education

44,1 The purpose of this requirement is to encourage personnel
performing international aifairs duties to stay current in their respective technical and
functional spceialties, and to gain general business management knowledge.

4.4.2 Continuing education for levels | and 2 consists of courses
required to reach the next highest level of certification, i.e., those needed to go from
Level I to 11, and from H to 1. (See the appropriate tables for specific requirements.,)

4,43 For those individuals certified at Level 1L, the courses are not as
clearly defined. Level L personnel, in order to maintain their certifications, must
complete a specific number of continuing education hours during each 2-year period.
DISAM will publish the Level Ul continuing education requirements as an update to this
plan, and will also be available on the DISAM website/Professional Development page.

5.0 DoD 1A Certification Process for Non-MILDEP Personnel

This process is established to provide those who are not attached to a MILDEP
hut are working in an International Affairs position under the cognizance of DSCA
within an agency (i.e., DFAS. DLA, DCMA, etc.} the opportunity to become a certified
1A professional,

3.1  Position Identification

5.1.1 The implementing agencics identify International Affairs’ (14)
positions, and the personnel serving in them, in order to optimize agency IA capabilities.
The Defense Institute of Security Assistance Management (DISAM) will document
certification of these individuals, and track them by level of certification.

5.2 DSCA Certifications

5.2.1 LEach organization is responsible for developing its owan
implementation plan. DISAM, as the DSCA Exccutive Agent for this program, in
conjunction with the submitting organization, will review all implementation plans to
ensure compatibility among the services/agencies. Agencies, which feel their target
population is insufficient for developing their own agency plan, may utilize the

At
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procedures in this plan for certification of their personnel. At a minimum, these plans

| will address:

*

Methodology used to identify positions coded as International
Affairs

Tracking system(s) used to identify the International Affairs
workforce (DISAM for non-MILDEP organizations).
Correlation of certification levels in 4.0 to career paths contained
in Section 6.0.

Methodology and approach to handle significant initial
certification requests

Identification of Defense Organizations Functional Councils (if
applicable) as described in paragraph 7.9 of this document
Approving authorities and process for certification review and
approval

Program point of contact

5.3 Authority to Certify

MILDEPs.

The applicable defense agency or component will accomplish its
own certification reviews for Levels [, I, and [II. DISAM will approve and issue
certificates hased on the recommendations of the agencies other than those covered by the

3.3.2 NOTE: Defense organizations are encouraged to employ current

personnel tracking systems (o the maximum extent practicable for administering their [A
waorkforce, including certifications. :
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5.4 Applying for Certification

5.4.1  Individuals are responsible for meeting all requirements of the
certification level for which they are applying. (See paragraph 4.0.) The individual’s
immediate supervisor must validate the information through review of personnel records
or other available means. The individual will then complete the on line application form
at hit:/www personnelinitialives,ore/. A paper copy of the application form can be
requested from:

DISAM/DR
2475 K Sireet
Wright-Patterson AFB, OH 45433-7641

542 DISAM/DR. as the DSCA Executive Agent for this program, will
review the data, and upon concurrence, issue a certificate for the appropriate level. This
data will also be maintained in the DSCA certification database.

5.4.3 Certifications for all persounel are awarded in accordance with the
respective MILDEP/Agency certification procedures. These procedures can be found in
each service or ageney certification implementation plan.

5.4.4 Bach Defense Organization requesting certification for their
employees will also provide the number of personne! eligible for certification (i.e. the
number of LA related billets within the organization),

545 Forall levels (1, 11, and [I), all documentation is accomplished by
the individual’s orgamization and supervisory chain. For non-MILDEP Agencies, the
resultant information is then forwarded to the Defensc Institute of Securily Assistance
Management, Director of Research (DISAM/DR), in the manner previously described,
for maintenance in the appropriate database(s) and the award of the appropriate
certification document.

6.0 Career Development Path Guidelines

6.1.1 The career path guidelines included here are to help individuals
and supervisors understand the relationship of the differemt certification levels and
uxlividuals™ grades.

6.1.2 Centifications al these grades are not required; this is a voluntary
program. We do believe, however, that meeting these requirements for certification at
the suggested levels will help our A workforce meet the challenges of teday, and those
on the horizon. Therefore, these suggested guidelines notwithstanding, all personnel are
encouraged to become certified at the highest fevel for which they qualify.
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6.2 GS-5/7/9 — Target Certification - Level(s) I and II

Table 2: Career Development Pa

_Hasjc Skifis

th Guidelines: GS-5/7/9

Intzynational Alfalrs
Konowilndge
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!
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6.3
Table 3: Career Deva?epment Path Guidelines: GS-11

intornational Atfairs

GS-11 ~ Target Certification - Level(s) I and IT

Bervices! Agencies!

Basic Skills Kriowladge Drpanizations
| ® yitics thnking ® Uain knowledpe of 1A ® Knowiedge of sctvities | ® K&%@WM&Q of
i g * Prosentstion skills poticy us I relotes e witliits varbeus DSCA fiedd E;xmm i
1 i;;;;;”;“‘m o Amatvical :{Z} | roor functionsl disciplines  sctivities regulations that
%3 N 4 + e W, e
Kiwwlerge ol ) m, % * Caatn woriding krowledge affect 1A pulicy
* Leadership skills | ofaspecific 1A discipline.
* Compatent wining skdily 3
‘ * Munages mubiple . ® Serves in advined :
DSCA o extomal sappary, leadir, wod ;aivas:sry
onprition 1A mtivites roles
*» Dovelops A nwteriat or | ® Porforms specific JA
reparis | funcons st an advamced
Competescy ® Porfirms adonmsratne cupabiity
furnticass L Ging eapetkace it o0
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unalyre evatuate, and
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6.4  GS-12 - Target Certification - Level(s) 1, IT, and/or II¥

Basic Skilis

Table 4: Carcer Development Path Guidelines: GS-12

international Affairs

Su

Kaowipdge Orgunizations o Diseipling
* Croal tnking & lourmmn knowtelge * Ceneral knowledge of § * Knpwicdge of laws %
» N ofope or g IA 1A within reloted DSCA 1 and regulstions that |
Presentacon skifs dissipines prganizaions snd affecs A paticy
* Analyticsl skills , . ) disciplines
Fusdamentnt o $ Specific expericnce in :
Skils & ® Leadership shilis ane ar mave of the f
Knowiedge * Advanved writing foflowing: Logistios,
skills Acquisiion, Miliwry
Afluirs, Weapons Systeny, ;
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: £ ?I’-Ekﬁi;p% snidier wdvivary role Rmm Management
i ; eviews
% ® Berinsmrs & Comprehensive S
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Forusal {see paragraph 713
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i Bovrs in af heest 2
: - Quaiative croge
i - dixcipline areus of stmdy
: {z0e parngraph 7,10
| ® Mamageenicowses | ® DISAM, MILDEP, DoD, ® At leass 3 roonths
(s LPM, and other rebued ; experience perfarming
: Federn! conzes () tasks relathve 101
i | DAU Inemnational g:f*’%‘“’ digerpline
; ! i Avquisition Coutses (1) see paragraph 7.1
: * Aticast 3 montis
: experienze performing
Fnrm{xi tasks redative to s
Training Qualimiive diseipline
{swe paragraph 713 ;
. % Professional/ !
! { Functinnal Cernfications
: | Cross-Functional
, Specialty Training Gee
L bamgreph 700
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6.5 GS-13 — Targer Certification - Level(s) I and III

Table 5: Career Development Path Guidelines: GS-13

_Baszic Skills

Affairy Knowledye

Internationst

i

LCroas-Discipling

* Siemticant
EXPEOIHOC W fve oF
mre of the Polluvwing
functions: Logistics,
Acqgusition, Maliury
Adtuies, Finanoe, ard
Wainspons Systens

diseiplings: fance,
Sugistios. acguisitos,
podicy, wnd B

diregTopiant in
funpticnat speciakics of
thy ergrreton and
aperations of astersal
governmenia) pencies
utd Taseions

* Effectively % Demcatrased
. coordimuies gl Teads pertformange i s 1A
Lrading Change stpnifivant projeeys) specific projei/program
uiring aetvation and
,,,,,,,,,,,,,, ereativity skitl . B
* Servesin DRCA ® Proven leadership
Sepdurship shille with advarced sppon, key- when padicipating w
conphasie oo orgzedzing  foeder, and eanagerial Joint Projests
Loailing People arud teading subumiinate rerhes ® oads andior serves
personnel ! 25 1 ugtive permctpant
i Propeam
,,,,,, Managoment Reviews
* froven « Expert knowledge of
projeciiprogres spplicable DSCA A
oanmgernent shills aptivities
Resulrs Diriven * Reomgmined
fmowledps of 1A
activiey i maltiple
exter! rgunizaions
e e oragencies
* Techmcal writleg » Comprebemsive * Profstonat
skills wnowledpe nf malfiple 18 | keowiedgeof 1A
; comies ; diiplines FEHRY 7 (00 0T ot
& Agtively pursues 1 ; g
wanaperment wul L% Indepthegperiomeein specific arcas
xpvalive trasning U twoor more of the ® Trombvied
Buxintas Acumen ® Preryomstirates i %ﬂ?sfmgi&vgtmm mm”iutg{;;i ::f
) e raiting. Fisance TR zaio
o R OO L scaisition, Mifisary operutions of exernal
) Allirs, Weaprs gavermeeatal sgencies
Systen, Dischosure and wnd Himetions
,,,,, ; - Techmolopy Traslyr
* Develops * Expanded
vasagerrent skilfls with  wlerpersonst and politcat
. emyshasis oo plansing skifls wr ine or more 14
Buitding Coalitions . shd dlmeiiagp Simgtiona¥ areasy
sl oo e
Commmnications # Awareness of politicsl
itervention reluting
wersations! politieat and
* achedor's Degree ® 4 related crurses (01 © # Professional Mifiry
3 : o 111
Formal Educat {th Bdscation {10
* Maswe's Degres (I
swshos GMAR I . -
* Middous * DISAM, MILDEP, * Buaicipant in cateer |
R Mprsapernon und Dal, OFM, and other brosdening amigens
updersbip courses (R} related Pederg courses | (03 :
®) * Civifian Leadership
Formal Yealoing # (DAL} Intermationa) Dievetor '
Acamsition Cuwrses (K} Candidare (D)
* Insermationsl Progeans
i Serurity Reguimemonts
Llmeme Ry

& Professiorl/
Fanetional
Crrnfication(s)

® Functionad Trahting,
35 required
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6.6  GS-14- Target Certification - Level(s) Il and I1T

Table 6: Career Development Path Guidelines: GS-14

Intrrastisnnt Affairs
Knowledor

Services/Agengiest
snlrations

ECO | Basie Skills

£ rpgy-Pirciphine

. % Effectively * Expanded knowledgs
: | ceordinats end fesds of TA through continssus
| LesdingChange © Tuipié projects while | Jeaming, which includes
D demongrating vision o desconstraed
i endinnovavive thinking | Swanness o exemal
. s ,
® Proiest manugement # Swevos (A lnadesnsed . 0 Proven leader inone g
skilis ! support, key4eader, and soane inler- or intre-sorvice
Leading People  j s tership sidlls with
emphaslé oo onganixing
az4 kading subordingte :
! persannel
| ® Deveiops and ® indepth kowledgs | ® Demonstates f
: dettvors significant 1A of twe or moes TA- Compel Custemer
Results Driven and twshnical opitions specific areag service in Program
: iA ?
;% Provenesperiensein | @ Perfors [A-apecific * Knowledge ol
| muragiog 3 sigaificent funeions foem experience tn financs,
o A program, et a duveltpenent to delivery fagisties, soquisiion,
: hmﬁ%’.isv}c?cl ® Gain indepth poboy, god law
Business Acumen | TEHAER experinoz i Lopistics,
Fnaree, Acguisition,
Mititary Affuirs,
; Training, Weapons
. Syateos, Disclossrs and
Technicn! Tronafer
! © ¢ Demensraed * Senersl gwwreness of | Knowledge of 1A * Trcadened
effesctive ors? amd ¢ implications of political aperatians m Milltary Imawiadpe of te
Bl wrines skilly D intervention refating to Departrmems {(MILDEPs) orgeranon, and
: g  imorssional polticss . y operations of external
Colionssid | and economse Kraviodge 1A | agenciss and funcicns
* Knowlodge of 1A
getivities in DRCA
* Saster's Degren {1} | # lAerelated courses (D) | # Profecsiomal Mititary ® At least 34 somaster |
suchas GMAP TE Beucstun (D) bowsrs in ooultiple
Cunntisgive cross-
:r)?ﬁmcm Degree risciphine courses (5o
5 T %
Fariat Ednestkin paragpn 1y
& Atleast 24 emwster
howrs iy soveral
Gualitative gross-
shsciphome courees {ssc
oarrarh 7.0
& sudvanved * DISAM, MILDEP,  # Perticipen in comeer- * Defense Lasdershin
Manzgement caurscs Dol GPM. andother | Broadening sssignimenys sl Mansgooent
m related Fod courses (R} | {R) Frogeam (DL AMF)
Forsmal Teatning | ® DAL busmatonal | # ConBidate (D)
Acguisition Coursss (RY | Development (D) * Professinnalf
: y : Fanttions]
® ISPR Coumsz (R) . Cerificationts)
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6.7

ECO!

GS-15 — Target Certification - Level 11

Basie Skillx

* Expunded lendership

Table 7: Career Development

* Undersunding of an

* Sugcisfully teatl a

Cyoseiiseipbiog

) skills with opbissit on | overchanging 18 sategy | mnajor progmats using
Leading Change  gmepic ploneing wd as Brelues s DSCA snd | jopoviive mesthuds
i directing external agensios
. gy performing 1A work : D
* Developed » Sucerssiul leadesship * Donvegunted dtelily @
managergntshills with | nd noegenent of 5 fomd mstor progravis &
Leadig Praple +  STTphasis an feam- sgor progras xndfor cnganizasions with
by, stiudicaning maltiple Borslared ressbience and nstivation
progeam of porsend sprganizations
... L. e
Wl 3 this flekd blank? © Why s this Feld blank? o Dasonsested ® Litecnvely utilizes
parformsanee i problen- . fmesladpe of
. solving withio teaor more © functional diseiplines
Reasilts Driven IA disciplines - inghuding finance.
logistics, geaudsition,
wainieg, pelicy, ased aw |
R S BT ] s datly dutigs "
© Ability o ead amd * frood ynderstantbiag of | * Demosstrated expert & Rponwhadgs amd
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Avmen interachion of govermonerd fhewnice. k?gzﬁ%&@, :
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- o ) o sebationships )
® Suecessiufly € Adept percepdion af ® Ffectively and * Refined knowledge
Buitdizg ceordizane and kad comseguences of ?aii%mi ;&t@issfxwgilg ?:ﬁ:ﬁ%ﬂiﬁhté gf FOVCITIED]
e — gor, intee-eparinent snrvention 1dlating w and ke finison fenetinns.
Conmminiiations ~ DRRTS A raemational podithal and with counterpasts within s atuns, ;mi Thete
nogotiation sl weomsac develnprwnt B A and rxvanal sirrebationsbips
R parthinghips . Rgemiges
& Muder's Derec <Dy} | # fAacined counps 7T ¢ # Professional Military
Farmal sock g GMAR 1 L Gducstion (D)
Education # Hachelons Degree
ey AR (. i
* Egecauwe C# DISAM Bavotuve ® {ivihgn Leadurstup » Defonen Lesdership
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# Uxeputive Level Candidate (L) %‘;ﬁg (‘%ﬁ“’* Z:/N‘”{
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7.0 Ancillary [ssues

71 Types of Training

7.1.1  Formal Training: DISAM, as the Executive Agent for DSCA
regarding this matter, will review and approve funding, as availabie, to satisfy personnel
wraining and educational needs for non-MILDEP DoD personnel on an [A billet within
the FMS Admin Program Objective Memorandum Process (PE20). The MILDEPs and
DAs will program and budget for training of MILDEP/DA persomnel in accordance with
standard programming and budgeting processes.

7.1.1.1 Samples of Qualitative Subject Matter:
International Affairs

Management or Human Relations
Political Science

History

Sociology/Cultural Anthropology
Law

*  » & ® * »

7.1.1.2 Samples of Quantitative Subject Matter:

Program/Acquisition Management
Business
Cost Estimating
Financial Management
Logistics Systems Planning
Research, Development and Engineening
Test and Evaluation
Manufacturing and Production (Operations
Management)

»  Economics

s Statistics

» Finance

712  Long-Term Training (LTT): Long-term training is defined as

[ormal training or education that provides results in a certification or degree bestowment,
or is an in-residence PME. Civilian nominees for LTT allocations should be processed
and selected as appropriate and determined by the Defense Organizations utilizing their
current in-place processes. Also, the nominations and budget process may vary for LTT.

& & B & ® 5 & &

7.2 Career Broadening Assignments

7.2.1 Each organization is responsible for identifying integral career
broadening assignments to meet its professional development needs. The
organization's host program will determine appropriate follow-on assignments, if any.
The positions and exchanges listed below should be viewed as recommendations only,

i4
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with each Defense Organization utilizing relevant titles and organizational exchange parity.

7.2.2  Potential International Affairs Positions:

Policy Research and Analysis

Country Program Director/Manager

FMS Case Manager, Program Manager, or Deputy PM for an
International Affairs Program

Logistics Management Specialist

FMS Casc/Line Manager

Forcign Disclosure/Security Policy Specialist

International Financial Management to include Accounting,
Budget, and Cost Management

Analyst (Various)

International Cooperative Acquisition, Technology, and
Logistics Specialist

License Review Specialist

International Educators and Trainers

International Program-related Scientists and Engineers

*® % & = * & »

2 0w

7.3 Potential Qualifying Exchanges:

An exchange is a temporary assignment at a location other than the
employees reporting location.  To qualify as a successful action. the emiployee must meet
agreed-upon criteria. The length of this assignment may vary across defense
organizations, and should be consistent with personnel standard operating procedures.
The types of exchanges that are available include:

Imer-organizahonal

Intra-organizational

Rotational assignments to expand International Affairs
knowledge, skills, and abilities

Installation, Center, and Headquarters levels

DoD Agencies

Office of the Secretary of Defense

Other government agencies or departments

- ® #»

% % & %

7.4 Tuition Assistance

Certification requires funding for training and education commensurate
with goals and objectives, with measurable data demonstrating effective usage of funds,
Organizations have wide latitude in determining the appropriate usage of funds and in
developing the process by which they are justified and approved. Training and
cducation funding resourced from the FMS Administrative Fund will be programmed in
accordance with current DSCA Programming Guidance and Program Decision
Memorandum (PDM).
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73

This is not intended to be an all-inclusive list, but merely to be used as a starting point for

Professional Military Education

Listed below are some examples of professional military education,
developmental leadership, management training, and fellowship programs available,

professional development. Note that many of these also provide the opportunity the
student to carn a Masters degree while completing PME.

77

?& 8

development.

« Command and Staff Colleges
s War College (Air War College, Army War College, College of Naval

Warfare)

¢ National War College (NW()
o Industrial College of the Armed Forces {ICAF)
» Industrial College of the Armed Forces, Senjor Acquisition Course

(JSAC)

» National Security Management Course (NSMC)
» Professional Military Comptroller School (PMCS)

Defense Resource Management Institute (DRMI)

Developmental Leadership and Management Training

*

. * » @

Global Master of Aris Program (GMAP) I1; parinership between Tufts
University's Fletcher School of Law & Diplomacy, and DSCA
Harvard JFK School of Government Public Policy Program

Princeton Woodrow Wilson School of Public and International Affairs
Stanford Sloan Program, Stanford Graduate School of Business
Department of Defense Executive Leadership Development Program
(ELDP)

» Federal Executive Institute (FED

Civilian Advanced Management Program, Business and Public Policy
{CAMP)

Fellowships

o Alfred P. Sloan Fellows, MIT Sloan School of Management Excellence

L ]

in Government (EIG) Fellows
RAND Fellowship Program
Capitol Hill Fellowship Program

+ Harvard Senior Executive Fellows

Professional Certifications

A variety of professtonal certifications exist in both the public and private
sectors. Although no formal requirement exists to obtain professional certifications,
individuals are encouraged to take the opportunity, as available, for personal career

16
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7.9 Imternational Affairs Certification and Career Development
(TAC&CD) Council

An International Affairs Certification & Career Development Couneil
provides senior DoD leadership the vehicle for coordinating effective and efficient
International Affairs Certification and Career Development to micet DoD education,
training, and career development goals and objectives. The Deputy Director, Defense
Security Cooperation Agency, shall serve as Council Chair. Council members will include:

»  Assistant Deputy Under Secretary of the Air Force, International Affairs
(SAF/IA}

+ Deputy Assistant Secretary of the Army for Defense Exports and
Cooperation (DASA-DE&C)
Executive Director, Navy International Programs Office (NAVIPQ)
Director, Business Operations and Comptroltler (DSCA)

DISAM will serve as the executive agent for the IAC & CD Council.

7.10  Organization Funcrional Councils

Each Organization is responsible for the management and oversight of their
career development and certification implementation guidelines. Defense Organizations
are encouraged to establish a council to provide functional oversight. This council’s duties
should include the establishment and continuous review of long-term and short-term career
development and certification goals and objectives. The Defense Institute of Security
Assistance Management (DISAM) will provide the Board with advice and counsel on
matters related Lo education and traiming as required. Thesc guidelines assume that defense
organization executives are viable candidates for membership and may be permanently
assigned (o the council, as detcrmined by the MILDEP or Defense Agency. DISAM will
serve as the Functional Council for non-MILDEP DoD Agencies that choose not Lo
establish their own councils,

8.0 Preferred Course List

In addition to the courses listed in Table 8, cach MILDEP has an appendix 1o s
implementation plan that lists functional course offerings. Non-MILDEP DoD 1A
personnel will receive the same level of eredit for completing MILDEP functional training
as they receive from their own non-MILDEP training, i.e., if it’s a mid-level (Level II)
type functional or PME course in the MILDEP appendix, it will be treated as a mid-level
course in the DISAM/DSCA certification plan. Since the DoD non-MILDEP agencies
have a wide variety of functional specialties, the individual sopervisor has the authonty to
determine which functional courses within his agency’s available training courscs will
qualify as “basic.” “intermediate.” and “advanced” courses for purposes of International
Affairs certification.
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Courses Required for Training Certification

The following listing of preferred courses is provided 1o assist IA Workforce
Certification candidates in fulfilling their training requirements, as identified in
paragraph 4.0, Certification candidates and their supervisors need to exercise rationat
judgment in deciding that a particular course currently listed in this appendix is
compatible with the intended requirements for the certified position. A substitution
criterion requires the minimum number of training days at each certification level (i.e.
Level 1-27 days, Level T1-19 days, and Level [11-19 days). Days are cumutlative such
that Level [ requires (27+19+19) 63 days total, and Level I requires 46 days. Courses
listed have a minimum of 3 days duration. However, an accumulation of 1 and 2 day
courses may be acceptable in fulfillment of an “IA job related requirement” provided
the minimum combined total number of days in the classroom is 3.

Table 8: Alternative Courses for Training Certification

Pre-Reguisites!

Level Course Eligibility

{ SaM.C

Description Leangth Provider

Provides a thorough toversge of | 1 U8, Government Disas
the intersctions und imers (LI8G) parsonnel,
relationships of security assistance including FMS case-
management from the highest wEnagement
fevels of United States Governmeng BOTHTACION SUPPROTT
{USG) policy making, review, and are eligible.
gppraval, through the various
channels of program planning, Requesss for walvers
cantrecting, favmeing, pricing, will b reviewed on
billing, acquisition, transportation, an individunl basis
foilow-on support, waining, and By the Director,
managerent documentation. Management Studies
{DISAMDM,.
{ Seeurity Provides instruction on spacific 34 ARy person DISAM
Assistunce aspects of logistics sach a3 the supporting FMS
Marnagement infegration of the clements of the fogistics
Caurse wial package approach, '
Logisties and requisitioning processing,
Custorer reguirerents determination, details
Support (SAM- | of mulitary standueds, and shipping
T8y and runsportation congiderations
throughout the FMS case and
requisition il ovele.
Sesurity Pravides a functionsl knowledge | 104 For BAC-bound DisAM
Asststance of security assistance and persunnel.
Magagersent sasigtance management policies
Course and peocedures for UL 8,
Oversess personnel with assignments 1
{SANM-O) pyersess assistence organizations.
Secuney Provides a comprehensive 5d Civnilian personnel PISAM
Assisinnee averview of gecurity assismuee who now accupy of
Stenagement management and the internasional have been selected 1o
Counse Training | refarionships of the International otcupy positions in
Officer (SAM- | Military Studenty Office (IMSD) IMSO, who are
10 and the intornational student. invoived inthe
internationad student
; administration. -
DISAMS User Pravides an overview of DSAMS, 1 3d None. Navy PO
Training with amphasis 00 how (0 prepare

18
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Courses Required for Training Certification
The following listing of praferred courscs is provided 1o assist IA Workforce

Cenification candidates in fulfilling their training requirements, as identified in
paragraph 4.0. Certification candidates and their supervisors need to exercise rational
judgment in deciding that a particular course currently listed in this appendix is
compatible with the intended requirements for the certified position. A substitution
criterion requires the minimum oumber of fraining days at each certification level (i.e.
Level 1-27 days, Level 11-19 days, and Level [11-19 days). Days are cumulative such
that Level Ml requires (27+19+19) 65 days total, and Level [I requires 46 days. Courses
listed have a minimum of 3 days duration. However, an accumulation of | and 2 day

courses may be acceptable in fulfillment of an “IA job related requirement” provided
the minirmum combined total number of days in the classroom is 3.

Table 8: Alternative Courses for Training Certification

f.ovel

Description

Length

Pre-Rogulsites/
Elgibility

Provider

{ Provides a thorough coversge of | 10d U.8. Goveornment DISAn
the intersctions and inter {LI8G) persoanel,
relationships of security assistonce including FMS case-
management from the highest management
{evels of United Stotes Govermnment LOMTACION SUPSOIT
{USG) policy making, review, aad are eligible.
approval, through the various
channels of program planning, fequests for waivers
contsacting, fianeing, pricing, will be reviewed on
hilfing, acquisition, wansportation, an individual basis
follow.on suppert, training, and by the Director,
manapemen docamenigtion. Maragemen Swudies

{DISAMIDM).

H Seranty Provides ssouction on gpecilic 5d Ay peISOn DISAM
Assizmnce aspects of logistics such a5 the supporting FMS
Management integration of the clements of the tagistics
Course total package approach,

Logisues and rexpuisitioning provessing,

Customer reguirements determination, detatls;

Support (S4M. | of military standards, and stipping

s axed transportation considerations
throughout the FMS case and
requisidon Life oysle.

[ Setunity Pravides a funcional knowledge | 104 For SAObuamd DISAM
Azsistance of security assivtance and personnet.

Manageroent sssistance management policies
Course and procsdures for U 5,
Ouerseas personnel with assignments to
{5AM-0O} gverseas assistance organizations.

i Secuncy Provides a comprehensive Sd Civilian persoanel DisaM
Aszistinee everview of security assisiumce who now aCcupy of
Management manzgement and the internationy! have been selectad 1o
Course Training | relationshups of the International SLCUDY poFitions in
Officer {SAM- | Mikitery Students Office (IM30) (MBS, who are
T and the imemationst snident. fnvolved in the

internationad nudent
' sdministration. »

i DSAMS User Pravides an overview of DSAMS, 1 3d WNone. Navy PO

Franing with enphasis on how to prepare

18
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Description

International Affairs Centificarion Implernentation Plan for Non-MILDEP DaD) Perconnel

an LOA using the syslem, ;

i D5AMS New Irtroduces DSAMS, with M Nane. NAYAIR
User Traming | eraphasis an how 1o prepare an
(NUTS T LOA usiug the system,

i DSAMSE Provides in-dopth knowledgeof | 23 DSAMS Uger Navy IPQ
Advaneed User | DSAMS, with emphasis on how Training or DEAMS
Training to prepare Amendments? New Liser Training

Maodifications. NUTI L

| DSAMS New Provides indepth knowledge of | 3d DSAMS User NAYAIR
User Training DEAMS, with emphasis on how Tealning or DSAMS
NUT It to prepare Amendments? New Liger Truining

Maodifications using the sysiem. {(NUTY L

i African Provides an understanding of 3d None. Jormt Special
Cirigntation A frican cubture, with ensphasis on Ops

protocel when rraveling there. Urniversity

i Asfan-Pacific Provides an understanding of 54 None. Jom Spacial
Oricntation Asdan-Pacific cubtures, with Ops

emmphasis on grotocol when Umiversity
traveling there.

H Latm Ameriean | Provides an uederstanding of 3d None. Juin: Special
Orientation Latis American cubture, with Ops

emphasis on protocol when Lniversity
traveling there,

I Middle Bastern | Provides an soxdershinding of 5 None. Joint Special
Crientation Middie Eastern culture, with Ops

ewsphasts on protocol wehen University
traveling there.

1 Russtan, Contrad | Provides an undecstnding of 3d None, Joint Special
European, and Russtan, Contral Buropean, and Ops
Central Asian Central Asian cullures, with Univgrsity
Cricntation erphasis on pradocol when

traveling there,

i Severity Encompasses a road varietyof | 4 4 SAM-C Courss or DISAM
Assistance topics, ingluding AECA, FMS oxtensive 8A
Murisgemen pricing, flow and accountiog of financial
Conrse funds, FMS Toust Fund, mEmmgement
Firsanal espanditure authority, and billing. exporicnce, or
Management combination of
SAM-CF) DISAM pnesite

wourse (SAM-OS)
and | youRr of S8A.
experience.

i Security Enconpasses a broad varicty of 5d SAM-T or SAMOS, | DISAM
Assisunce wopics, including pertinent 1t combination with
wManugerment applications of the AECA and { year of SA
Course Case ather statutory reguirgnents; experienee
Mansgetenl Dol and Service wnplementing
{SAMOMy direstives; FMSE poliey, program

reguirements, snd nuanagoment
actions; and availuble automated
information Sysiems.

19
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Course

Description

Length

?’:‘&-Rﬂq:zs’ﬁite:‘;}

Eligibility

Provider

i Securiry Provides a comprehensive 4 %d SAM-C or extensive | DISAM
Assistance understanding end spplication of SA financial
Manzgement the policies, methods, systems, mansgement
Course Caze amd actions necessary for sxperience of 1 year
Reconeilinfion | effeetive and continuous casefline of SA experience and
and Closure reconcilation from casedline sompliction of the
{SAM-CH) implementation through final SAM-OS course.

closure, SAM-CFis
degirabla.

H Security Provides a fupenonal knowledge | 10d Carrentiy or selested | DISAM
Assistance of security assigtaces sod for podtions as DAO
Management asgistance mansgerment policies or 8AC o provide
Courss and procedures for U, &, addivioral hreadsh of
Oversassg personnel with assignments to overseas’ personnel.

(SaM-O) GUErSes security assistance
wrganizations. »

i Seourity Provide studems the slalls and 3d SAM-O or SAMF SaM
Agsistance experience necessary to make and more than one
Mamagement muxirranm use of the currently vear of security
Training available sulonmated systems thn sgyistance training.

Auteeration suppart the security sssisrance rsnagement

Werkshop training program, experience and

ISAM-TA) sgnificant
experience using the
Training
Manngemens System
oMsy

i PMIT 250, Provides spplication siolls needed | 26hion- | G512 and G813 DAU
Progrem in & program office or 23 an line Distance
Management Integrated Product Teum leader. | {equal 1o Learning

1 Tools Course 3d; Course
{(PMTCY

i Secarity Provides students the sdvanced 3d SAM or SAMGF DISAM
Assistance skills snd Jearsing expericace ant tme year of
Managerment neeessary for effoctive socurity assistance
Advanced manasgement of rosowrces (fiscal, ESOUTeE-

Regousce property, and personnel) at the manggemen?
Munagamen seeurity assistanes officer Jevel SXPEFIRACE.
Seminar {SAM-

AR} -

i Seeurity Provides an opporounay rosmdy | 34 Training managers DISAM
Assistance the currently available autamated who 0w ecoupy, or
Mansgement systems that support the security have been selected o
Course aSSIStEnGe Haining program. oLoupy, SeTUrity
international assistance
Training management
Management pasitions in
{SAM-ITY intemational

purchaser/recipient
counnes.
Recommended 10
follow and
complement SAM-F
course

G
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Length Provider
PMT 250 . Provides application skills needad | 26hon- | GS-12 and GS-13. DAL
Program it a program o{fice, or as an line Distance
Managensent Integrated Product Team leader. | {equal o Lewrning
Tools Course D Caurse
(PMTCY
H Seourity Provides imernational raining 3d SAMC, BAM-O, HMSAM
Assistance managenent informtion ot an SAM-O0, 5AM-OS,
Managemwent sdvanved evel 1o DISAM SAM-OC, SAM-E,
Courae gradustes who have been working SAM-F, or SAM-TO
Advanced i their joby for at Jeass several
Traming (SAM- | years.
ATy
m SAM-E Provides an overviow of the entire | 34 USG employess and | DISAM
SA management process and U8, indusiry
wddresses the nany facens of SA personnel are
puiicy, planning, legislston uhigible.
policy, financiol monagemen,
ranspartation, logistics, and Should be
Irdining ounageaent. progromimed for, or
assigned 1, SA
aciivitics, or i
related positions i
international
fogistics, finsncial
management, and
traiping sctivities.
| Reguests for waivers
will b reviewsd on
iy frdividual basis by
the Direstor,
Management Studics
] {DISAMIDM)
it PRT-401 Reguieed Tor DPM/PMWDPEGY 1ow PMTI02 DAL
Serne PEC
Acauisition
Comrge )
Hi ACQ 402, Defines betver ways oo suppart, 154 Nome, DAU
Excrative guide, and oversee scguisition
Management progranss through case studies,
Course (EMCy | faculty discussion, goest speakers
from the Dol commusity, and
oiher eourse participants,
HE ACQ 4035, Focuses on change and paradigm | 16d AT 302 - Advanced | DAU
Excputve revonstruction to provide Progrom
Refresher participants with cureent Management Course
Course (ERC) information and knowdedge on (APMO).
cvolving soqusition policies and
lessons leamed.
Hi PMT-301 Regured for 1w PMT-202. Dal
Senior DEMPMODPEQPEO
Atquisition
Cougas
[} ACQ 402 « Defines botter ways 10 support, 154 Muane, DAY
Executive suide, and aversce scquisition
Manapemen pragrams through case snxdies,
Course (EMCY 1 facubiy dixcussion, guest speukers
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Prae-Requisites/

Level Course Description Length Provider

Eligibility
from the Dol communizy, and
othier course tanicioents,
fii ACEI 4035 - Focuses on change and paradigm | 104 PMT 302 - Advanced | DAU
Executive reconsiruetion 1o provide Progran
Reiresher participants witl current Munagerment Coutse
Lourse {(ERCY infarmation and kpowledge on {APMOCY
evelving acquisition policies and
fessons learned.

Note: Functional area education and training courses may be found in Appendices D of the
MILDEPs certification plans or within the agency-specific training program listings.



INTERNATIONAL AFFAIRS CERTIFICATION PROGRAM
AND PERSONNEL SYSTEM IMPLICATIONS
Guidelines for Supervisors

Background: Provision for certifving personnel in International Affairs (1A) dutics is
contained in the DOD 14 Certification and Career Development Guidelines of

7 November 2001. The Defense Institute of Security Assistance Management (DISAM)
has developed an implementation plan for certifying personnel in in non-MILDEP DeD
Agencies who desire and meet the criteria of the applied-for level (1, I, or 1ID).

Purpose: [t is expected that practitioners within the International Affairs profession
working for the DoD will find the information on certification and related career
development extremely helpful. As International Affairs professionals advance
throughout their careers and receive recognition through participation in the certification
process, the government will benefit from their dedication and attention to their careers.
Certification provides a means to recognize professional accomplishments and enables
supervisors to employ the workforee in ways commensurate with the demands of the 1A
Community. The program is geared to provide workforce shaping, personnel career
development. It also provides an avenue for meaningful training and experiences for
both participants and their supervisors.

Guidelines: The most important fact to remember is that this program is voluntary.
Because of this, it may not be nsed as a qualifying factor in the hiring process. This
meais that it cannot be stated in the Job Opportunity Announcement (JOA) as a
mandatory qualification criterion. Certification in this program can be stated on the JOA
as a desirable facior. Additional guidance follows:

e [t may not be used as or part of a critical element in an employee’s performance
appraisal, As such, an employcee’s performance evaluation may not be influenced by
his/her participation in this program.

s No Performance Improvement Plan (PIP) may include refercnee to this program.
Consequently, an employee cannot be disciplined for failure (o adhere 10 this
program’s requirement.

» It may not be used 1o judge an employee’s initiative, which under other circumstances
is oftentimes used as a criteria for assessing promotion potential.

s Specific courses or programs, identified in the “career development” portion of the
Program’s guidance, may be included in an employee’s Individual Development Plan
(IDP). 1DP reference to the TA Certificution Program as a whole is not appropriate.
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* Because the DoD Plan and all MILDEP plans are reciprocal, each respective level of
certification (. 11, or 111} can be viewed equally regardless of the respective service
background of the applicant. '

v When considering the merits of an employee applying for a vacancy, a more
thorough review of the resume may be needed as functional aspects of a
person’s background/training may vary (i.e., acquisition, finance, logistics,
training, country program management. €Ic. ).

v" To the maximum extent possible, supervisors should leverage mandatory
certification programs (e.g., DAWIA for acquisition) so as to not otherwise
require completion of coursework for similar aspects of the 1A Cerufication
Program.

v This program, in concert with other career guidance (such as specific work or
performance plan or general expectations of carcer progression), may be used
as an individual and supervisory aid in career development.

s The lA Certification plan:

¥ Identifics expericnce, training, and education requirements for each level of
certification,

v" Contains career development path guidelines.

¥ Provides sample duties for career broadening.
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